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MISSION
To facilitate career development and/or professional growth of human resources practitioners through group or one-on-one partnerships, where consistent support, guidance and assistance is provided within a formalized framework

OBJECTIVES
· To provide growth and development opportunities focused on career enhancement

· To utilize a standard approach that develops the participant’s ability to continue informal mentor/mentee relationships

· To provide best practices and resources to develop HR professionals that progress the HR discipline

MEASURING MENTORING PROGRAM SUCCESS

Success will be defined based upon the following results: 

· Mentee/mentor will know how to appropriately utilize program resources

· Mentee will know how to network and engage professionals

· Mentee will know how to build mentor/mentee relationships

· Mentee will become mentor for other prospects (formal/informal)

· Mentee will continue relationship with the mentor beyond the formal program timeframe.

CRITICAL SUCCESS FACTORS

· What makes the Mentoring Relationships work?

· Commitment of both mentor and mentee 

· Monthly contact (via phone or in person)  

· Creating a learning environment  for both parties

DEFINITIONS

Applicant

· The applicant is responsible for completing the qualification/application process. As a component of the qualification process, the applicant must reflect upon his/her objectives for joining the program and must define what he/she seeks to gain as a result of his/her participation. 

· The applicant is responsible for developing a career plan based upon his or her career aspirations.

· Individuals are considered applicants until they have been designated a mentor or a mentee.

Mentee 
· The mentee has been designated as such after completing the application process, submitting to an interview with the mentoring committee interviewer and being accepted as a PSHRM program mentee.

Mentor 

· The mentor has been designated as such after completing the application process, submitting to an interview with the mentoring committee interviewer and being accepted as a PSHRM program mentor.

· The mentor will facilitate, guide, counsel and sponsor the mentee.

Buddy

· The buddy is the designated member of the mentoring committee who ensures that the mentoring relationship is unfolding and meeting the expectations of the mentor and mentee.  

· The buddy will intercede if there are challenges in the mentoring relationship which cannot be appropriately addressed between the mentor and mentee.

Group Mentor

· The group mentor will facilitate, guide, counsel and sponsor two or more mentees.  These mentees will typically have similar “profiles”, with regard to program goals, professional experience, developmental goals, etc.

Group Mentee

· A group mentee is a participant within the program who is mentored as one of at least two mentees.  Group mentees have defined similar goals for participation and, typically, have factors in common with other members of the group pertaining to background, professional experience and developmental needs.

PROGRAM BENEFITS

Mentee






Mentor
	· Learning and/or growth experience 

· Networking opportunities 

· Enhanced involvement with the PSHRM organization

· Professional maturation
	· Earning recertification credit hours 

http://www.hrci.org/recertification/recertce/ 

· Mentoring 5 credits per year, maximum 10 credits per 3 years.

· Helping a less senior HR professional grow and develop his/her career 

· Giving back to the local HR community




Getting Started

Complete the mentor or mentee application form: Mentor/Mentee Application
1. The applicant will be contacted for an interview with the program committee interviewer to discuss the applicant’s goals, to clarify any issues and to respond to any questions pertaining to the program. A determination will be made at this step as to acceptance into the mentoring program.

2. The formal mentoring period will be defined.

3. The mentor and mentee will be paired based upon the goals that each seeks to achieve via the mentoring program and mentoring relationship.

4. The mentee and mentor will be required to sign a partnership agreement, which should be faxed to the Philadelphia SHRM office.

5. A Buddy is identified.  The buddy with be the relationship champion for the duration the mentor/mentee’s program participation.

6. The mentor and mentee will be asked to participate in a conference call which will be facilitated by the Buddy for the purpose of establishing the initial contact. Simultaneously, each party will receive the other’s contact information 
Completion of the Mentoring Program

1. At the end of the formal mentoring period, the mentor and mentee are asked to access the quality of the program and to communicate how well expectations were met.
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